Zapis ze schiize vedeni IMS ze dne 9. zari 2025

Pritomni:

dr. D. Emler, prodékan pro rozvoj

doc. S. Horak, vedouci KRVS

dr. J. Hornat, vedouci KSAS

Mgr. T. Juhaszova, ¢lenka vedeni pro anglojazy¢né programy
PhDr. L. Jizov4, tajemnice IMS

dr. J. Kocian, ¢len vedeni pro internacionalizaci

prof. O. Konrad, ptedseda OR MD

prof. M. Kubat, clen AS UK

dr. Z. Lizcova, vedouci KNRS a ¢lenka vedeni pro vnéjsi vztahy a PR
doc. T. Nigrin, feditel IMS

prof. L. Rovn4, ¢lenka kolegia rektorky pro 4EU+

dr. P. Szobi, ¢len vedeni IMS pro strategicka partnerstvi

dr. E. Tomalova, vedouci KES

dr. J. Vaska, ¢len vedeni pro studijni zaleZitosti

prof. T. Weiss, zastupce feditele pro védu, pfedseda OR MTS
doc. O. Zila, ¢len vedeni pro spolupraci se SS

Terminy pfistich porad: 30. 9., 14. 10., 4. 11., 18. 11.,2. 12, 16. 12., 20. 1.
0Od 11:00 do 12:20 v zasedacce v Jinonicich, mistnost C423.

Omluveni:

dr. Z. Kasékova, prod¢kanka pro zahrani¢ni styky

doc. J. Vykoukal, zastupce feditele IMS pro studium, ¢len vedeni pro akreditace
Bc. J. Barttisek, SIMS

1. Vedeni IMS vzalo na védomi:
Projekty:

- IMS ziskalo novy projekt Erasmus Mundus - studijni program EPS.
- Vedeni IMS gratuluje a dékuje E. Tomalové, L. Rovné a celému tymu EPS.

Personalni zmény:

- J. Kocian se po dlouhodobém zahrani¢nim vyjezdu vratil do funkce ¢lena vedeni pro
internacionalizaci. Zastupujici P. Szobi zlstava ve vedeni IMS jako ¢len vedeni pro
strategicka partnerstvi.

- T. Juhészové nastoupila do vedeni IMS s agendou anglojazy¢nych programt, které
pfevzala od J. Vasky.

- J. Véaska od tijna nastupuje do funkce zastupce feditele pro studium.

- J. Vykoukal ziistava ve vedeni jako Clen s agendou akreditaci.

- L. Honigerova ukoncila sviij pracovni pomér na sekretariatu IMS a cCast jeji agendy
prevzala A. Brozova (OPJAK, CoRe, Syri a dalsi projektova agenda, kancelar C315).



2. Vedeni IMS projednalo:
Nominace osob do statnicovych komisi, imatrikulaci a promoci:

- Vedouci kateder informuji zaméstnance, Ze je potieba UiCastnit se statnic, imatrikulaci a
promoci. Utast je sledovana a nasledn& odméiovana 1x roéné nad ramec avazku.

- Osoby do komisi magisterskych statnich zkouSek nominuji vedouci kateder. Osoby jsou
nasledné vyzvany k potvrzeni ucasti.

Windows 11:

- Béhem zimniho semestru dojde k pfechodu na Windows 11 na vSech pocitacich
zaméstnanct IMS.

- Celkem 22 strojii nesplituje technické parametry pro piechod. Tyto stroje (pevné PC i
notebooky) budou postupné vytfazeny a nahrazeny novymi notebooky a dokovacimi
stanicemi. Doty¢ni zaméstnanci budou vcas informovani. Dosavadni stroje si budou
moci odkoupit.

IPS vyména mistnosti:

- IPS pozadalo o zaptjceni mistnosti B218 vyménou za mistnost B330, kterd nedisponuje
pohyblivymi stoly. Vedeni IMS rozhodlo zadosti nevyhovét z divodu potieby této
mistnosti pro seminarni ucely.

Studijni agenda:

- Vedeni IMS dékuje E. Sprifiarové za precizni p¥ipravu rozvrhu.

- J. Vaska vyhleda v zaslaném Google dokumentu pripadné kolize povinnych
predméti.

- J. Vaska informoval o pFipravované aktualizaci formulari pro posudky, projekty
a teze studentskych praci. Aktualizované formulare projdou schvalenim na schizi
vedeni a nasledné budou zveiejnény nejpozdéji do poloviny Fijna.

- Sylaby v SIS:

- Anotace kurzii vyucovanych vyhradné v ¢estiné pro ceské studenty budou
v sylabu uvedeny dvojjazy¢né, tedy cesky i anglicky. Je potieba
vygenerovat kolonku anotace v angli¢tiné, nestaci zadat anglickou verzi na
konec ceské do jedné kolonky. Analogicky u kurzi vyufovanych v
anglictiné bude vygenerovana i anotace v ¢estiné. U kurzi vyucovanych v
jiném jazyce bude anotace uvedena v jazyce vyuky, anglicky a ¢esky. V
pripadé potieby vyucujici kontaktuji M. Hojného s prosbou o pomoc.

- Vedeni IMS doporucuje vyucujicim, aby pfi editaci svych predméti v SISu
viditelnost jednotlivych poloZek zaiznami nastavovali takto:

- Anotace, cil, metody: "vSichni"

- Literatura, sylabus (v€etné paralelek nahranych jako soubory):
"prihlaseni uzivatelé"

- Podminky plnéni predmétu + nahrané soubory (s vyjimkou sylabt
paralelek seminait): "predmét (predbézné) zapsan"

- Vyucujici aktualizovali své sylaby v SIS do 12. 9. Nyni probiha kontrola,
jejiz vysledek bude piredan vedeni IMS.
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- Vyudlujici dale aktualizuji své konzulta¢ni hodiny v SIS pro ZS a vyplni
pritomnost na pracovisti do sdileného formulare.

Zaklady akademické prace:

- T. Juhaszova informovala o nutnosti nominovat dalsiho doktoranda na vypomoc s
organizacnimi a technickymi aspekty vyuky ZAP. Nominovan byl T. Kosek (KRVS).

Nastupujici doktorandi:

- Nastupujici interni doktorandi budou mit po rekonstrukei hotelové c¢asti budovy sva
pracovni mista v doktorandské mistnosti.

- Novi interni doktorandi budou v zafi nebo fijnu pozvani na schizku s garanty studijnich
programd, ptislusSnymi vedoucimi kateder (na které budou ptidéleni) a s feditelem IMS.

Doktorské studijni programy:

- Garanti doktorskych studijnich programi napis$i e-mail v§em doktorandim ohledné
pravidel a povinnosti a setkaji se s nimi na osobni schiizce 29. 9.

- Interni doktorandi v prvnim az ¢tvrtém ro¢niku maji povinnost 8 hodin prace pro
katedru mésicné€. Svoji €innost eviduji volnou formou a v Cervnu zasilaji vedoucim
kateder ke kontrole.

- Seznam internich doktorandl a jejich pfidéleni ke katedram bude rozeslan po piisti
schtizi vedeni IMS.

Pocty zapsanych studentt:

- Bakalafské studijni programy (celkem 269):
- BP_TSTS: 202
- BP _CNS: 15
- BD_TSSD: 16
- BD_TSTS: 36

- Magisterské studijni programy (celkem 36):
- NP _TSNRS: 0
- NP _TSBES: 9
- NP _TSES: 6
- NP _TSSAS: 7
- NP _TSZES: 1
- NP _NSS:2
- ND BESSB:7
- ND BESSR: 4
- Druhé kola zépisu jesté probéhnou.

Znamkovani v ramci placenych anglojazycnych programii:

- Vyucuyjici kurzt v anglojazy¢nych studijnich programech budou obezndmeni s nutnosti
zptisnit hodnoceni vysledkt studentii v jednotlivych kurzech.

- Vyucuyjici mohou pro vstup do kurzu zvolit metodu vstupniho testu — on-line pies
Moodle (vypomiize M. Hojny).


https://docs.google.com/spreadsheets/d/1JpCReX_dGf7HzQM-VoDIdIlFfuW1-PNXSrrnAS6gJB4/edit?usp=sharing

Na zéklad¢ vysledki student po zimnim semestru budou ptijata dalsi opatfeni smérem
ke zptisnéni zndmkovani.

Revize smluv Erasmus+:

OZS informovalo vedeni IMS, Zze mame obrovské mnozstvi smluv, které nejsou
poslednich 5 let vyuzivany.
Vedeni IMS provedlo revizi a obezndmi s vysledkem OZS.

Mimotadna cena rektorky:

VZ:

Mimotadna cena rektorky pro studenty Univerzity Karlovy se ud€luje za zasluzny ¢in,
poptipadé Cinnost, vykonanou béhem studia a prokazujici mimofadnou obcanskou
stateCnost nebo obé&tavost; za dosazeni mimoifadnych vysledki v pribéhu studia v
oblasti védy ¢i vyzkumu nebo za mimotadné vysoké ocenéni pii provozovani kulturnich
¢1 uméleckych aktivit nebo za vynikajici sportovni vysledky na narodnich a
mezinarodnich soutézich

Vedouci kateder pfipadné nominace zaslou T. Nigrinovi do 13. 10.

V nejblizsich dnech budou vSichni zaméstnanci a interni doktorandi informovani e-
mailem o VZ - odjezdy, ubytovani, cestovni piikazy.

Jednaci den bude patek 10. 10.

Dne 23. 9. se kona specialni schiize vedoucich kateder k projednani programu VZ.

Hodnoceni zaméstnancu:

Pravé probiha hodnoceni AP2 zamé&stnanct na IMS.

Vedeni IMS dékuje vSem zaméstnancim, kteti se podileli na pfipravé tohoto
administrativné narocného tkolu.

Zaméstnanci vyplnili IPKR pro aktudlni obdobi (2023-2025). Zaméstnancim byla
vyhotovena hodnotici zprava a sami vyplnili sebehodnotici zpravu. Dale byly
predlozeny studentska hodnoceni vyuky, zpravy vedoucich vyzkumnych center, zpravy
ze sabbaticalll a vyjadieni zaméstnanct k hodnotici zpravé.

Zamgéstnanci, ktefi splnili IPKR, budou vyzvéni k vyplnéni IPKR pro dalsi obdobi.
Zaméstnanci, ktefi nesplnili nebo vyrazné nesplnili IPKR budou pozvani k osobnimu
projednani plnéni IPKR pted komisi.

Seznamovaci kurz:

Vedeni IMS dékuje SIMS a vS§em studentlim, ktefi organizovali seznamovaci kurz.
Vedeni IMS dékuje T. Nigrinovi, J. Vaskovi a T. Juhaszové za tiCast na seznamovacim
kurzu a ptedstaveni IMS.

Dotaznikové Setfeni prob&hlo on-line.

Riuzné:


https://cuni.cz/UK-11238.html

Mistnost pro piipad utoku:

- Na IMS byla zfizena jako mistnost pro piipad utoku feditelna. Do této mistnosti se maji
shromazdit zaméstnanci v piipad¢ utoku. Vedeni IMS nebylo o zfizeni této mistnosti
informovano a obratilo se na vedeni FSV, aby byly zifizeny dalsi zabezpecené mistnosti
s tim, ze muZze jejich zfizeni kryt z vlastnich zdroji. Vedeni IMS trvd na zfizeni
zabezpeceni mistnosti pro piipad utoku ve vice kancelarich.

-V pondéli 15. 9. probéhne setkani krizového stabu FSV, kde budou ptedstavena dalsi
bezpecnostni opatieni.

Dovolenky:

- Na zéklad¢ Vyhlasky ¢. 6/2025 probéhne kontrola ¢erpani dovolené, podle které musi
vSem zaméstnancim zustat pouze 10 dni nevyCerpané dovolené po skonceni zafi.
Zamgéstnanciim, ktefi maji vice dnti dovolen¢, bude automaticky nafizena dovolena v
prabéhu zafi, pokud si o ni v¢as nepozadaji sami.

Publikace:

- Podle zékona jsou vSechny publikace zaméstnaneckym dilem a vlastnikem licence je
UK. Zaméstnanci nemaji pravo podepsat licenéni smlouvu. Tu podepisuje dékan FSV.
- Pfesny postup pfipravuje OPPL

Rekonstrukce:

- Probé¢hla bouraci faze rekonstrukce. Nyni probihaji konstruk¢ni prace, které by nemély
hlukové naruSovat chod institutu. V pfipad€ nutnosti je mozné se presunout do sdileného
pracovisté U Kiize 1.

- Doktorskou mistnost 1 zasedacku je mozné nadale vyuZzivat. Jejich uzavieni je
planovano az ke konci zimniho semestru.

-V ptipad€ nutnosti klidu (midtermy, atp.) je mozné se domluvit pfedem se spravou
budovy na prevedeni hlu¢nych praci aZ do pozdnich odpolednich hodin.

4. Ukoly:
Vedeni:
- J. Vaska zkontroluje pfipadné kolize povinnych pfedméthi v rozvrhu.
- Garanti doktorskych studijnich programii napisi e-mail vSem doktorandim ohledné
pravidel a povinnosti a setkaji se s nimi na osobni schlizce 29. 9.
Sekretariat:
- Zada dovolenou zaméstnancliim, kteti tak sami neucinili, v systému Aktion.

Zaméstnanci:

- Vyucujici aktualizuji své sylaby v SIS nejpozdéji do 12. 9. Nésledné probéhne kontrola,
jejiz vysledek bude predan vedeni IMS.


https://ims.fsv.cuni.cz/sites/default/files/uploads/files/06_25_Dovolen%C3%A9_0.pdf

- Vyucujici déle aktualizuji své konzulta¢ni hodiny v SIS pro ZS a vyplni pfitomnost na
pracovisti do sdilen¢ho formulate.

Zapsala: L. Juzova
Schvalil: T. Nigrin


https://docs.google.com/spreadsheets/d/1JpCReX_dGf7HzQM-VoDIdIlFfuW1-PNXSrrnAS6gJB4/edit?usp=sharing

Minutes of the IMS management meeting held on 9 September 2025

Present:

Dr D. Emler, Vice-Dean for Development

Doc. S. Horak, Head of KRVS

Dr. J. Hornat, Head of KSAS

Mgr. T. Juhaszova, Member of Management for English-language Programmes
PhDr. L. Jizova, Secretary of IMS

Dr. J. Kocian, Member of Management for Internationalisation

Prof. O. Konrad, Chair of OR MD

Prof. M. Kubat, Member of the Academic Senate of Charles University

Dr. Z. Lizcova, Head of KNRS and Member of the Management Team for External
Relations and PR

Doc. T. Nigrin, Director of IMS

Prof. L. Rovna, Member of the Rector's Council for 4EU+

Dr. P. Szobi, Member of the IMS Management Team for Strategic Partnerships

Dr. E. Tomalova, Head of KES

Dr. J. Vaska, member of the management team for academic affairs

Prof. T. Weiss, Deputy Director for Science, Chair of OR MTS

Doc. O. Zila, Member of the Management Board for Cooperation with Secondary
Schools

Dates of upcoming meetings: 30 September, 14 October, 4 November, 18 November,
2 December, 16 December, 20 January
From 11:00 to 12:20 in the meeting room in Jinonice, room C423.

Apologies:

Dr Z. Kasakova, Vice-Dean for International Relations

Doc. J. Vykoukal, Deputy Director of IMS for Studies, Member of the Management
Board for Accreditation

Be. J. Barttuisek, SIMS

5. The IMS management took note of:

Projects:

IMS has acquired a new Erasmus Mundus project — the EPS study programme.
The IMS management congratulates and thanks E. Tomalova, L. Rovna and the entire
EPS team.

Personnel changes:

J. Kocidn has returned to his position as a member of the management team for
internationalisation after a long period abroad. His deputy, P. Szobi, remains in the IMS
management team as a member of the management team for strategic partnerships.

T. Juhaszové has joined the IMS management team with responsibility for English-
language programmes, taking over from J. Vaska.

J. Vaska will take up the position of Deputy Director for Studies in October.



- J. Vykoukal remains on the management team as a member responsible for
accreditation.

- L. Honigerova has terminated her employment at the IMS Secretariat, and part of her
agenda has been taken over by A. Brozova (OPJAK, CoRe, Syri and other project
agenda, office C315).

6. The IMS management discussed:
Nominations for state examination committees, matriculations and graduations:

- Department heads inform employees that it is necessary to participate in state
examinations, matriculations and graduations. Participation is monitored and
subsequently rewarded once a year in addition to the workload.

- Persons for master's state examination committees are nominated by department heads.
Persons are then invited to confirm their participation.

Windows 11:

- During the winter semester, all IMS staff computers will be upgraded to Windows 11.

- A total of 22 machines do not meet the technical parameters for the transition. These
machines (desktop PCs and laptops) will be gradually phased out and replaced with new
laptops and docking stations. The employees concerned will be informed in good time.
They will be able to purchase their existing machines.

IPS room exchange:

- IPS requested to borrow room B218 in exchange for room B330, which does not have
movable tables. IMS management decided not to grant the request due to the need for
this room for seminar purposes.

Study agenda:

- The IMS management would like to thank E. Sprifiarova for her precise
preparation of the timetable.

- J. Vaska will search the Google document sent for any conflicts between
compulsory subjects.

- J. Vaska announced an upcoming update to the forms for assessments, projects,
and student thesis theses. The updated forms will be approved at a management
meeting and then published by mid-October at the latest.

- Syllabi in SIS:

- Annotations for courses taught exclusively in Czech for Czech students will
be included in the syllabus in both Czech and English. It is necessary to
generate a separate column for the English annotation; it is not sufficient to
add the English version at the end of the Czech annotation in a single
column. Similarly, for courses taught in English, an annotation in Czech
will also be generated. For courses taught in another language, the
annotation will be provided in the language of instruction, English and
Czech. If necessary, lecturers should contact M. Hojny for assistance.
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- The IMS management recommends that teachers set the visibility of
individual items in their SIS entries as follows when editing their courses:
- Annotation, objective, methods: "everyone"
- Literature, syllabus (including parallel courses uploaded as files):
"registered users"
- Course requirements + uploaded files (except for seminar syllabi):
"course (preliminarily) enrolled"
- Lecturers updated their syllabi in SIS by 12 September. A review is now
underway, the results of which will be forwarded to the IMS management.
- Lecturers will also update their consultation hours in SIS for the winter
semester and fill in their attendance at work in a shared form.

The Basics of Academic Writing:

T. Juhaszova informed about the need to nominate another doctoral student to assist
with the organisational and technical aspects of ZAP course teaching. T. Kosek (KRVS)
was nominated.

New doctoral students:

After the renovation of the hotel part of the building, incoming internal doctoral students
will have their workplaces in the doctoral room.

New internal doctoral students will be invited in September or October to a meeting
with the guarantors of the study programmes, the relevant heads of departments (to
which they will be assigned) and the director of IMS.

Doctoral study programmes:

The guarantors of doctoral study programmes will send an e-mail to all doctoral students
regarding the rules and obligations and will meet with them in person on 29 September.
Internal doctoral students in their first to fourth year are required to work 8 hours per
month for the department. They record their activities in a free form and send them to
the heads of departments for review in June.

A list of internal doctoral students and their assignments to departments will be sent out
after the next IMS management meeting.

Number of enrolled students:

Bachelor's degree programmes (269 in total):
- BP_TSTS: 202
- BP CNS: 15
- BD TSSD: 16
- BD TSTS: 36

Master's degree programmes (36 in total):
-NP_TSNRS: 0

NP _TSBES: 9

NP_TSES: 6

NP _TSSAS: 7

NP_TSZES: 1


https://docs.google.com/spreadsheets/d/1JpCReX_dGf7HzQM-VoDIdIlFfuW1-PNXSrrnAS6gJB4/edit?usp=sharing

- NP _NSS:2
- ND BESSB:7
- ND BESSR: 4
- The second round of enrolment will take place soon.

Grading in paid English-language programmes:

- Teachers of courses in English-language study programmes will be informed of the need
to tighten the assessment of student results in individual courses.

- Lecturers may choose to use an entrance test method for admission to the course — online
via Moodle (M. Hojny will assist).

- Based on student results after the winter semester, further measures will be taken to
tighten grading.

Revision of Erasmus+ contracts:

- The OZS informed the IMS management that we have a huge number of contracts that
have not been used in the last 5 years.
- The IMS management has conducted a review and will inform the OZS of the results.

Rector's Special Award:

- The Rector's Special Award for Charles University students is awarded for meritorious
deeds or activities performed during their studies that demonstrate exceptional civic
courage or dedication; for achieving exceptional results during their studies in the field
of science or research, or for exceptionally high recognition in cultural or artistic
activities, or for outstanding sporting results in national and international competitions.

- Department heads should send any nominations to T. Nigrin by 13 October.

VZ:

- In the coming days, all employees and internal doctoral students will be informed by e-
mail about the General Meeting — departures, accommodation, travel orders.

- The meeting day will be Friday, 10 October.

- On 23 September, a special meeting of department heads will be held to discuss the VZ
programme.

Employee evaluation:

- The AP2 evaluation of IMS employees is currently underway.

- The IMS management would like to thank all employees who participated in the
preparation of this administratively demanding task.

- Employees completed the IPKR for the current period (2023-2025). An evaluation
report was prepared for the employees, and they completed a self-evaluation report. In
addition, student evaluations of teaching, reports from research centre heads, sabbatical
reports, and employee comments on the evaluation report were submitted.

- Employees who have fulfilled their IPKR will be asked to complete the IPKR for the
next period. Employees who have not fulfilled or have significantly failed to fulfil their
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IPKR will be invited to a personal meeting with the committee to discuss their [IPKR
fulfilment.

Orientation course:

7.

The IMS management would like to thank SIMS and all the students who organised the
introductory course.

The IMS management would like to thank T. Nigrin, J. Vaska and T. Juhdszova for
participating in the introductory course and presenting the IMS.

The questionnaire survey was conducted online.

Miscellaneous:

Emergency room:

The headmaster's office has been designated as the room in case of attack at IMS.
Employees are to gather in this room in the event of an attack. The IMS management
was not informed about the establishment of this room and contacted the FSV
management to request the establishment of additional secure rooms, stating that it
could cover the costs from its own resources. The IMS management insists on the
establishment of secure rooms in case of an attack in several offices.

On Monday, 15 September, a meeting of the FSV crisis management team will be held
to present further security measures.

Holidays:

Based on Decree No. 6/2025, a check will be carried out on the use of holidays,
according to which all employees must have only 10 days of unused holiday remaining
after the end of September. Employees who have more days of holiday will
automatically be ordered to take holiday during September if they do not request it
themselves in time.

Publications:

According to the law, all publications are the work of employees and the licence is
owned by Charles University. Employees do not have the right to sign a licence
agreement. This is signed by the Dean of the Faculty of Social Sciences.

The exact procedure is being prepared by OPPI.

Reconstruction:

The demolition phase of the reconstruction has been completed. Construction work is
now underway, which should not disturb the running of the institute. If necessary, it is
possible to move to the shared workplace at U Ktize 1.

The doctoral room and meeting room can still be used. Their closure is planned for the
end of the winter semester.

If quiet is required (midterms, etc.), it is possible to arrange in advance with the building
management to postpone noisy work until the late afternoon.
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8. Tasks:
Management:
- J. Vaska will check for any conflicts between compulsory subjects in the timetable.
- The guarantors of doctoral study programmes will send an email to all doctoral students
regarding the rules and obligations and will meet with them in person on 29 September.

Secretariat:

- Enter the holidays of employees who have not done so themselves into the Aktion
system.

Employees:

- Lecturers will update their syllabi in SIS by 12 September at the latest. This will be
followed by a check, the results of which will be forwarded to the IMS management.

- Teachers will also update their consultation hours in SIS for the winter semester and fill
in their attendance at work in a shared form.

Recorded by: L. Jizova
Approved by: T. Nigrin
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